ID Task Name Duration Start Finish Predecessors | Resource
o Names

1 Phase 1 ONSL Blitz 2 days Fri 4/16/10 Sat 4/17/10

2 E Set Interior wall,Set Trusses,Blueboard,Windows,Doors (Day1) (20 Volunteers) 1 day Fri 4/16/10 Fri 4/16/10 HFH VOL

3 E Start Exterior Finish/Complete roof sheathing (Day2) (15 Volunteers) 1 day Sat 4/17/10 Sat4/17/10 2 HFH VOL

4 Sub Contractor Rough in 34 days Mon 4/19/10 Fri 5/28/10

5 Roofing Material Delivery 1 day Mon 4/19/10  Mon 4/19/10 3 VEND

6 E Roofing Installed 8 days Tue 4/20/10 Wed 4/28/10 5 SUB

7 Plumbing Rough 8 days Mon 4/19/10  Tue 4/27/10 3 SUB

8 Hvac Rough 8 days Mon 4/19/10  Tue 4/27/10 3 SUB

9 E Hackett Rough in 2 days Wed 4/28/10  Thu 4/29/10 8 SUB

10 E Electrical Rough 5 days Mon 5/3/10 Fri 5/7/10 8 IBEW

11 E Drywall Delivery 1 day Sat 5/8/10 Sat 5/8/10 10 VEND

12 E Inspection Day for LEED,Energy star Etc 1 day Mon 5/10/10  Mon 5/10/10 11 SUB

13 E Insulation Install 4 days Tue 5/11/10 Fri 5/14/10 12 SUB

14 Drywall Hanging 10 days Tue 5/11/10 Fri 5/21/10 12 SUB

15 E Drywall Tapping 12 days Thu 5/13/10  Thu 5/27/10 SUB

16 E Painter Prime and paint 8 days Wed 5/19/10 Fri 5/28/10 SUB

17 Regular Build (ExteriorFinishes) 19 days Sat 4/24/10 Sat 5/15/10

18 E Continue work on Exterior (Day3) (15 Volunteers) 1 day Sat 4/24/10 Sat 4/24/10 5 HFH VOL

19 E Continue work on Exterior (Day4) (15 Volunteers) 1 day Sat 5/1/10 Sat 5/1/10 18 HFH VOL

20 E Continue work on Exterior (Day5) (15 Volunteers) 1 day Sat 5/8/10 Sat 5/8/10 19 HFH VOL

21 E Continue work on Exterior (Day6) (10 Volunteers) 1 day Sat 5/15/10 Sat 5/15/10 20 HFH VOL

22 Sub Contractor (Interior Finishes) 16 days Mon 6/7/10  Thu 6/24/10

23 Carpenter Finish 16 days Mon 6/7/10  Thu 6/24/10 28 SUB

24 Plumbing Finish 8 days Mon 6/7/10  Tue 6/15/10 28 SUB

25 B HVAC Finish 8 days Mon 6/14/10  Tue 6/22/10 29 SuB

26 Electrical Finish 8 days Mon 6/14/10  Tue 6/22/10 29 IBEW

27 Regular Build (Interior Finishes) 19 days Sat 6/5/10 Sat 6/26/10

28 E Install Wood Laminate (Day7) (10 Volunteers) 1 day Sat 6/5/10 Sat 6/5/10 16 HFH VOL

29 E Complete Flooring/Polystair treads (Day8) (10 Volunteers) 1 day Sat 6/12/10 Sat 6/12/10 28 HFH VOL

30 E Complete Interior Finishes,Closet shevles,Mirrors,Bath,Misc Hardware (Day 9) (10 Volunteers) 1 day Sat 6/19/10 Sat 6/19/10 HFH VOL

31 E Punchlist and Landscaping (Day 10) (25 Volunteers) 1 day Sat 6/26/10 Sat 6/26/10 HFH VOL
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