
 
Board of Directors Meeting  

May 25, 2021 

Join meeting 

 

Tap to join from a mobile device (attendees only) 

+1-651-605-4888,,806170463## US Toll 

800-916-2280,,806170463## US and Canada Toll Free 1 

Join by phone 

1-651-605-4888 US Toll 

800-916-2280 US and Canada Toll Free 1 

Access code: 806 170 463 

 
   Call to Order     Stephen Westbrooks 
 

Mission Moment    Amy Berg 
 

Minutes of April 27, 2021 Meeting        Pattye Taylor-Phillips   
 

CEO Report     Kimberly McKinney 
 

Treasurers Report    Rob Anderson 
            
 Committee Reports:  
 Discussion of any requiring Board action and/or questions regarding written reports. 

 

Other/Open Business 
 

 Adjournment of Full Board  
 

Executive Session *as needed 
   
Adjournment 

  
MARK YOUR CALENDARS:   

 Upcoming Events 
 Tuesday, June 15, 2021   Finance Committee *Audit Presentation 

Tuesday, June 22, 2021   Board Meeting, 11:30 AM 
Tuesday, August 24, 2021   Board Meeting, 11:30 AM 
Tuesday, September 28, 2021  Board Meeting, 11:30 AM 
 

 
 “A world where everyone has a decent place to live” 

https://usbankmeetings.webex.com/join/ckroeth
tel:%2B1-651-605-4888,,*01*806170463%23%23*01*
tel:800-916-2280,,*01*806170463%23%23*01*


Minutes from the meeting of the Board of Directors of 
Habitat for Humanity Saint Louis (HFHSL) 

April 27, 2021 
 
 
The following members of the Board of Director and other interested parties participated in this 
Board meeting via conference call to avoid personal contact during the Covid-19 virus outbreak.  
Participants are listed below: 
 
Stephen Westbrooks  Rob Anderson  Nat Walsh 
Marisa Botta   Malaika Horne  Amy Berg 
Jim Del Carmen  LaDawn Ostmann Matt Guymon   
Kimberly Batteast Moore Lauren Talley  Linda Moen 
Howard Smith   Bob West  Marc Hirshman 
Chris Roetheli   Emily Martin  Anna Hart 
Howard Smith   John Short  Linda Loewenstein 
       Kimberly McKinney 
 
Stephen Westbrooks called the meeting to order at 11:33 am. 
 
Mission Moment:  Lauren Talley shared her thoughts about when she was younger, she worked 
with Hosea House down the street on Grand and their mission was to help underprivileged kids 
with tutoring and life skills.  The kids participating in the program never lived in the same place, 
often evicted from their homes and had no sense of home or security.  Related to the Habitat 
mission, it is not just creating a place to store their stuff, but creating a place where families can 
feel safe.  During the last year, everyone was spending so much time at home and HOME is 
more important than ever.  Habitat is so much more than just building a house, it is creating 
spaces to gather families together regardless of the chaos in the world.  Many have seen the 
movie Nomad, and “home” could be a van or a mansion or anything in between, but when you 
walk in safe and secure home you are able to focus on the other things in your life.  Lauren 
stated she is very proud to be part of this organization. 
 
Minutes:  A motion to approve the minutes from the March 23, 2021 Board of Directors 
meeting was made by Rob Anderson and seconded by Amy Berg.  The motion was approved. 
 
Strategic Topic:  Digging Deeper into Real Estate Development: Selecting a Neighborhood. 
 
Michael Powers, Real Estate Development Manager, shared an overview of his role within the 
construction division and his pre-construction process.  His goal was to help the board 
understand the total development process including how we select a neighborhood when we 
build and tie in financing.     
 
The first slide highlights the properties recently completed or scheduled to be completed.  It 
shows geographic diversity moving from Lookaway Summit, the most northern property to far 



south to Carondelet and as far west as University City.  Highlighted properties:  Blue:  Pre-
development; Green:  recently completed; Red: Currently using construction and volunteer 
staff. 
 
Pre-Development process:  First step is to begin doing research and find great partners, land 
acquisition and donors; then engagement with the community and then the grant writing 
process to ensure it is fully funded.  Michael is focused mostly on governmental dollars.  Finally, 
compliance is critical and we are successful in ensuring we have all our records up to date. 
 
Predevelopment includes all the necessary steps that happen before breaking ground.   
Currently there are 4 projects in the pre-development phase; $5.4 m in planned construction 
over the next 18-24 months This includes 30 new homes:   5 in STL City and 1 in University City. 
There is $2.1m in government grants for these projects, but more exciting news hopefully in 
next few weeks. 
 
Overview of where we build:  In reviewing the project areas, it’s critical to pair neighborhood 
assets with homeowners such as access to transportation, familial connections, the long-term 
market and where it’s going in that neighborhood.  Much time is spent checking a variety of 
sources such as crime records so we’re not blind sighted.   Next, we analyze the project site: 
How safe is the environment, zoning and existing neighborhood development plans. Lastly,  
what is the feasibility that we can sell it?  Home buyers are concerned with long term resale. 
 
Middle neighborhood approach puts homebuyers in neighborhoods with the greatest 
opportunity.   Where are areas that have other positive investments? We have determined, it’s 
better to be part of a larger redevelopment plan, not the only part.   We bring stability to a 
market; if you are in our program, you have options on where to live, options on pricing and 
options on home style and these areas are all important to us and our homebuyers.   
 
Michael reviewed a St Louis City map highlighting 3 Market Types and how Habitat can best 
work in the STL housing market.   Currently in the city, vacancies and crime are increasing and 
HUD split properties into 9 market types strongest, middle tier, and 3rd tier (little to no activity.    
Example:  middle neighborhood – Gate District: The first 5 houses (Park Ave, close to SLU 
hospital) This neighborhood is home to 18.3% of the 2010 population with slightly above 
average housing values.  There is a high share of owner occupancy and the light purple area is a 
stronger market area, so we are in-between those two areas.  There is clearly opportunity there 
because there are several vacant buildable sights. In addition, the existing conditions are well-
maintained properties. 
 
Also, our site selection can be dictated by funding partners; yellow highlighted areas you get 
funded at a higher amount; we are often asked, why don’t you build more in ST Louis County?  
Answer:  funding partners aren’t there yet. 
 
Community engagement:  discussing their housing desires; Look at what other plans are in 
place for long term housing; In the Gate District Example it is close to City Foundry; Element 



Hotel; and SLU hospital so the future is bright.  One issue is that the area could lose its 
affordability; with SSM and SLU there, they are a major landholder that can help guide and 
make this more feasible. 
 
Now the design; the goal is to respect the historic architecture and then go back to the 
community with some renderings; Regarding the Gate District, they are currently at the permit 
phase; Finally, breaking ground, this typically takes 6 months.    Clearly, there is an array of 
partners who helped get this project pulled together and successful.   
 
After ground breaking, Kyle works to get the home built in 8-12 months, Ribbon cutting and 
housing a new family. 
 
Building Homes, Building Hope, Building Equity, Financial Independence and Generational 
Wealth, Building St Louis.  
 
Questions: 
 

1. Jim Del Carmen:  do you ever look back and track equity that our homeowners are 
gaining?  Answer:  it’s a moving target, but what we’ve been fixated on is maintenance 
issues, conditions of neighborhood and the home so we can improve on techniques 
related to building.  Kimberly added that we have tracked this on a limited basis only:    

2. Stephen: If there is community engagement push back – what are we hearing? Is it 
actual fact or misunderstanding?  Answer:  the common misunderstandings such as 
giving homes away, housing for rentals; build cheaply; We rely on trustworthy 
stakeholders in the community to help reinforce our goals, etc.  Also, they will have a 
say in the design, if issues come up, someone from our team is available.  Kimberly 
added most are the typical misunderstandings; homes not given away, etc.  On one 
project recently, community development meetings were contentious related to 
property values; racial issues were primary concerns; but support from our partners has 
been key; 

3. Kimberly shared that it looks a lot different than it used to; we used to pick a 
neighborhood then do the applications. Not that is flipped and we are intentional about 
locations; we clearly need subsidy dollars so we have to take that into account on 
selecting locations; 

 
CEO Report  
 
For Success Shout outs: Thanks to Emily Martin, Ashinger and Electrical Union a Habitat youth 
has joined as an apprentice for the construction of the solar canopies at the headquarters 
building. 
Thanks to Todd Gibson: Spire is back this year with $50K summer challenge from June 1 – July 
31 and they will match the $50K; 
 
 



 
Third Party Benefits 
Target Circle giving resulted in a $5,071.76 donation; SLU Billiken's Basketball raised $2,000; 
Rose Day this Saturday will donate $1 for every bottle of Rose sold at Randall’s; 
 
Program 
Volunteers: While HFHI continues to recommend that only regular volunteers be allowed on 
site, we are in the process of developing what benchmarks would be observed to allow groups 
to return – as an example, two weeks of the 7-day average being 40 or less – and are also 
surveying construction staff and leadership. Our target date is June 1st. 
  
 
Shout out:  Ed Alizadeh; CCDI foundations for Gate District; foundations in and moving forward; 
 
Canopies:  Very impressive; Also, Emily Martin talked about the interviews for pre-apprentice 
program and what wonderful day they had.   Workforce development is hiring a pre-apprentice 
from a Habitat family; They identified 8 candidates, so they conducted interviews and a really 
enjoyable day and their pre-apprentice started today.  On his way to IBEW to becoming a full 
journeyman.  She is working to make this a program for the future.  She stated it was a great 
day and hoping we can also get a few others who interview that day into the program. 
 
Advocacy:   federal level please click link and add your name.  Jerod Boyd is chief of staff for 
Tashara Jones more to come in the future. 
 
Rob Treasures report 
 
Dashboard: 
Resource Development:  Board giving is at 41% and working to get to 100%; 
Program: Number of homes closed 2; Number of homes under construction 9;  
ReStore:  doing quite well on Revenue 27% and 12% over YTD budget. 
Financials: Total income $1.5 million vs. $911,000; mostly AB donation plus $90,000 from sale 3 
Tiffany lots;  
 
P/L managing ahead of the budget; 
 
Cash:  $150,000 more Year/Year; accounts payable down 350,000 Year/Year. 
Dept would reduce to $100,000 with PPP2 loan, so with cash position we would be in really 
good shape. 
 
Stephen:  Board giving reminder.  27% dollars given, so please consider giving sooner rather 
than later.  Chris Roetheli just submitted his on line during the call; 
 
 
 



 
Any additional questions: 
 
Amy Berg:  Any movement on outparcel for sale?  Kimberly not much.  Confidentially, Family 
Care Health Center did reach out, so they are still showing some interest.  The marketing 
materials need to be updated, but not pushing it hard at this time.  
 
 
Meeting adjourned at 12:30 pm 
 
 
 
  
 
 
 
 



Habitat for Humanity Saint Louis Dashboard 

as of April 30, 2021

RESOURCE DEVELOPMENT April YTD

New Donors 33 67

New Keystone Benefit 

Members                                   

($1500+ Annually/Mission 

Support) 2 3

Build Benefits Pledged $86,500 $101,500

Build Benefits Recd To Date $98,956 $113,701

Renewed Donors 68%

BOD Funds Pledged $0 $39,650

BOD:  Funds Received $4,250 $22,000

BOD % Giving 14% 55%

BOD Meeting Attendance 68%  

PROGRAM

Homes Under Construction 10

Homes Closed 1

Average Cost / Closed Home $232,214

Future Build Sites Available 17

Applicants Pipeline 53 200+

Mortgage Loan Fund Balance 2,445,000$    

RESTORE YTD Actual YTD Budget % Annual Budget Notes

Revenue RSS 151,113$      126,995$       119% $461,986 Sales Only

Revenue RDP 179,527$      182,130$       99% 621,381.00$     

ReStore P/L 93,751$        10,178$         259,180.00$     

# of Donations 631

FINANCIALS

Income:  Mission Support 357,493$      153,548$       233% $990,000

Program 423,226$      333,164$       127% $4,750,532

ReStore 779,053$      738,726$       105% $2,690,254

Management General 7,676$          -$                    $132,000

Other PPP Loan Forgiveness

TOTAL INCOME 1,567,569$  1,225,438$   $8,562,786

Expenses: Home Construction 256,052$      263,845$       97% $2,999,225 CIP = $1,231,198

Operating  603,588$      767,857$       79% $2,902,433

ReStore 685,302$      728,548$       94% $2,431,074

TOTAL EXPENSES 1,544,942$  1,760,250$   88% $8,332,732

Net Profit/Loss 22,627$        (534,812)$     $230,054

YTD 2021 YTD 2020

Year/Year Change in Cash 175,381$      326,519$       

Year/Year AP 984,537$      1,121,433$   

Year/Year Debt LT 3,250,372$  2,358,893$   

Year/Year Debt ST 1,111,369$  680,279$       Inc PPP2/$435,316

Notes:

Not all groups go through pledge process

 5 LaSaisonII, 7 Lookaway, 1 Bevo, 2 Gate Dist., 2 UCity

431,090$                           

891,479$                           

Midland/1st Bank/Royal (first 5 comp.), Citizens National/Sterling 5 each

146 Pick Ups/Drop Offs: 46 RSS and 439 RDP

Change

(151,138)$                         

(136,896)$                         



Habitat for Humanity Saint Louis Board of Directors Meeting               
Tuesday, May 25, 2021 
CEO Report 
 
Success and Shout Outs! 
 
Resource Development 
 
 

Individual Giving 
Despite a recent issue with USPS (United States Postal Service), the summer challenge 
appeal letter remains on schedule for a June 1st drop with the challenge occurring from June 1 
– July 31.  Gift up to $50k will be matched by a contribution from Spire.  Four (ish) E-
newsletters will promote the appeal throughout its run (kick off, midpoint, almost there, etc.).  
Corresponding materials will also be posted on Facebook, Instagram, and Twitter.   
 
Grants 
Applications in process include asks to Boeing and Bank of America.  Recent grant awards 
include $5k from St. Louis Philanthropic organization. 
 
Third Party Benefit 
Just a reminder:  Stock up for summer! 
 

 
 
Program                                                          
Neighborhoods/ Home Construction/Homebuyers  
 

Volunteers:  As vaccinations continue to increase and cases continue to decrease, plans are 
moving forward for the return of volunteers as of June 1st.  If you have pending sponsorship 
dollars (Keystone Partner or Builders Club) based on having a group build day, please 
reach out to Harper Zielonko or me as soon as possible for the best selection of dates.   
 



La Saison: Work continues houses 4 and 5 with anticipated closings approaching (June/July). 
Closing prep is underway for house 3 and will occur as soon as possible.  Documentation to 
close on the acquisition of Phase 2 lots also continues but is pending staff changes at St. Louis 
Housing Authority as well as additional resolution to a title issue.  
 

Gate District (across from Tiffany) - 5 homes, $285,800: House 3 is slated for a closing in mid-
July.  Houses 1 and 2 are at interior finish – a closing date is projected for late summer / early 
fall.  Construction continues on Houses 4 and 5 following the completion of 
footings/foundations via in kind work from CCDI, Clayco and Geotechnology.   
 

Lookaway Phase 2 – 7 homes, $446,751:  Bid work and budget revisions continue given the 
dramatic increase in construction materials.  
 

Art Place Initiative (API): Construction work on House 1 and 2 continues.  API has selected a 
buyer for House 1 based on the review by Family Services.  An AHAP application using API 
owned land (as a joint partnership) has been submitted and is under review – as it included 
support letters from elected officials, the public hearing/wait period will be waived.   
 

Future Builds:  
Those listed below represent no change from the prior report(s)t: 
University City Phase 3 – 3 homes, $400,150: No change.   
Old North St. Louis Phase 3 – 3 homes, $270,000.  CDA has notified us of a possible sound issue related to the 
sites identified (and funded), awaiting their review.  Site is immediately adjacent to homes built previously on 
Clinton.   
Bevo III – The application for funding submitted for this planned 2021 KMOV Home 4 the Holidays Build was 
funded ($49,000) This is a single unit at 4314 Itaska St.   
 
 

Management/General/Covid 19 
 

Habitat HQ building 
The Ameren coordinated event for the solar canopy’s was covered by KMOV (link below) 
https://www.kmov.com/news/ameren-installing-first-solar-energy-facilities-in-south-
city/article_d971e2a6-af70-11eb-8864-47c2e2e53ac8.html?utm_campaign=snd-autopilot 
 
Staff 
To advance the management skills of ReStore Managers (based on both some recently 
promoted managers as well as recognized gaps), Damon Guthrie and I have been working to 
provide either virtual or online trainings.  To date, topics have included store appearance 
expectations and ethics/inclusion.  Trainings in development include onboarding (new hires) 
and injury prevention/reporting using modules from our workers compensation insurer.   
 
As shared in prior reports and throughout the pandemic, many Habitat staff have remained on 
a Shared Work plan through the State of MO receiving a reduced portion of their Habitat salary 
(60 – 75%), a small State stipend and the $300 in federal unemployment.  The benefit of this 
plan has been that Habitat as an organization reduced payroll costs while (most) staff 
maintained their take home pay.  Governor Parsons recently announced that he is ending the 
receipt of federal funds as of June 12th – as such, plans are underway to return staff to full time 
hours and pay.  Administrative roles who have and can continue to work from home (either 
fully or partially) is also under consideration.   

https://www.kmov.com/news/ameren-installing-first-solar-energy-facilities-in-south-city/article_d971e2a6-af70-11eb-8864-47c2e2e53ac8.html?utm_campaign=snd-autopilot
https://www.kmov.com/news/ameren-installing-first-solar-energy-facilities-in-south-city/article_d971e2a6-af70-11eb-8864-47c2e2e53ac8.html?utm_campaign=snd-autopilot


 
Strategic Topic 
 
Diversity, Equity, and Inclusion 
As a continuation of our small groups in February, we will, as a full group, discuss the group 
responses and questions and determine next steps.  For your review, group comments are 
attached and the BoardSource information shared previously is below.  Various comments 
connect diversity, equity, and inclusion to the location of the build sites.  Hopefully, the 
presentation by Michael Powers, Real Estate Development Manager, provides further insight.   
 
From BoardSource: At the most fundamental level, who serves on a board impacts how it functions and the 
decisions it makes. While board composition is not one-size-fits all, a board that is homogeneous in any way 
risks having blind spots that negatively impact its ability to make the best decisions and plans for the 
organization. The blind spots created by a lack of racial and ethnic diversity are particularly concerning, as 
they may result in strategies and plans that ineffectively address societal challenges and inequities, or even 
reinforce them.  
The levels of board diversity have largely remained unchanged since 1994.  
• In 2017, 90% of chief executives and 84% of board members report as Caucasian.  

• In 2017, 27% of boards identify as all white. This compares to 25% in 2015.  

• Since BoardSource began tracking diversity data through this study in 1994, people of color and ethnic  
minorities have never represented more than 18% of board membership. 
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